leading Focus:

Combining Al with Human Expertise

Ot h e rS for High-Performing Teams.

Lead the Change - Master Al, Self-Organisation and High-Performing Teams

Join us in a transformative workshop series designed exclusively for leaders like you,
where we focus on three essential pillars: Artificial Intelligence, Self-Organization, and

High-Performing Teams.

Alongside fellow visionaries and our team of seasoned experts, you'll go on a journey (E) @)

to master leadership in our rapidly evolving world. It's about practical, hands-on experi- 0] N N 0]
ences that yield instant results in your leadership skills and business endeavors. N O O N
While we cover the timeless fundamentals of leadership, our primary focus is on what's {'\ {'\
new and essential in our fast-changing landscape. Our secret weapons: \/

leaders lead and teams function.
We'll guide you through using the power of artificial intelligence to make ‘

Artificial intelligence and self-organization techniques, which are reshaping the way ‘

informed decisions and navigate the complexities of the modern business world. But
that's just one piece of the puzzle. We'll also delve deep into the art of personal
interaction as well as of self-organization, where teams evolve into high-performing
units capable of adapting and thriving in dynamic environments.

Unleash Your Potential - a Journey to Leadership Mastery

Our teachings are grounded in rigorous research, with tangible, real-world results that
attest to their efficacy. This is not merely a workshop; it's a transformative learning
journey that will mold you into a visionary leader and bolster your identity as a force
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o be reckoned with.
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No oN During our workshops, you won't just learn; you'll also have the chance to reflect and
grow alongside your peers. Together, we'll take a giant leap forward, elevating your
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people's performance, revitalizing your organization, and driving unparalleled success
in your business endeavors.

Embrace the future of leadership, where artificial intelligence, self-organization and
high performing teams join to embark on a path to enduring, impactful change.

The module leading others consists of a 1-day base workshop. For a more comprehensive experience,
the base can be intensified with two optional 2-day deep dives.

Base Workshop Deep Dive 1 Deep Dive 2

- Foundations of modern - Agile and distributed leadership: - Leverage the full potential of your
leadership. The power of the future. people.

- Leverage artificial intelligence for - The core of all leadership models - Decision making; how to
leading people. and how to build on it. combine Al and human expertise.

- Combining data-based decisions - How to leverage self-organization - How to build and lead High-
with human leadership. and agile principles. Performing teams .

- Leading Complexity. - Your cases. - How to design your growth.

- Secrets of High-Performing Teams. - Your specific next steps to mastery.

for questions and more information, /\
please contact us
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